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2STATEMENT OF NEEDS

After 120 days of war, Ukraine's health system is buckling.
Frequent attacks against ambulances, health workers and
hospitals have pushed critical care into basements and other
unsafe places. 
On June 10, leaders in Kriviy Rih, a frontline city, asked us to
procure at least one fully functioning ambulance and multiple
encrypted communications devices to aid with medical
support.
Kriviy Rih had a pre-War population of approximately 650,000
people. Thousands of displaced refugees continue to move
west and seek safe haven in Kriviy Rih, and as shelling persists,
this number continues to swell.
With this shortage of ambulances, a growing number of
Ukrainian citizens in Kriviy Rih struggle to receive medical
support.
Ambulances and communication equipment are needed and
will have an immediate impact on those most in need.
Kriviy Rih is in need. And asked for our help.



3 MISSION OBJECTIVES

AMBULANCE
DELIVERY

COMMUNICATIONS
EQUIPMENT &
ACCESSORIES

Acquire and deliver at

least one fully-

stocked, service-ready,

all-terrain ambulance

- $60,000 (inclusive of

transportation costs).

Acquire and deliver

compact 2-way

portable radios,

repeater and batteries

-  $40,000 (inclusive of

transportation costs).



We intend to acquire ~80 2-way radios from a Brooklyn,
NY-based dealer (~$390 per unit), together with select
accessories, namely two repeaters.

The communication equipment will be donated to the
Head of Military Administration. 80x radios will outfit an
entire medical detachment and enable them to conduct
MEDEVAC with greater efficiency. 

4Delivery of ambulances - $60,000

We intend to acquire four fully equipped Mercedes
Sprinter ambulances from a UK domiciled entity.
Ambulances are priced at $12,000, plus $800
transportation fee per ambulance.

They will be donated to Kriviy Rih City Hospital officials.
With these vehicles, local EMS is expected to serve most
of the growing population. Without these ambulances,
80,000 Ukrainian citizens are estimated to go unserved. 
 

Delivery of communications equipment - $40,000



5 MANEUVER

August 1 Raise US $100,000
August 15 Procure supplies 
August 22 Travel To / Across Europe with supplies
August 24 Arrive in Kriviy Rih



6 PARTNERS

Ukrainian Students Association at Stanford (USAS): In
response to the Russian invasion of Ukraine, Stanford
University students and allies formed the USAS. To
date, USAS helped raise ~$2.7M in cash and ~$3.5M in
medical supplies to fund its humanitarian relief efforts.

Ukrainian Freedom Fund (UFF): UFF is a US 501(c)(3)
non-profit organization managed by military veterans.
To date, UFF collected ~$1M in cash to fund its
campaigns. UFF can issue a tax-deductible receipt. 

In order to move quickly, we partnered with: 

 

https://usas.stanford.edu/
https://ukrfreedomfund.org/


7 Our Commitment

These missions will be led and executed by Alex Clark
and Andrei Molchynsky who met at Stanford over stiff
drinks and cigars. 

We guarantee you radical transparency. 
SITREPs will be shared with you at each material phase. 
100% of donations will go to fund the mission described
above. No % of donations will go to any other costs. 
All donations are tax-deductible and a receipt will be issued
upon request via UFF, a registered 501(c)(3).

People Behind the Mission

https://www.linkedin.com/in/alexandersclark?original_referer=https%3A%2F%2Fwww.google.com%2F
https://www.linkedin.com/in/andreimolchynsky?trk=public_profile_browsemap


T H A N K  Y O U !

usas.stanford.edu

ukrfreedomfund.org

Alex Clark
alex@projectindependenceday.com

Andrei Molchynsky
andrei@projectindependenceday.com

D O N A T E  H E R E

L E A R N  M O R E  H E R E  O R  F E E L  F R E E  T O
C O N T A C T  U S .

https://www.paypal.com/donate/?hosted_button_id=7NZ3SPNT2Z3J4
https://www.ukrfreedomfund.org/medical-aid-to-ukraine.html


8Personal Note:

We are Alex Clark and Andrei Molchynsky.

Alex's background is with the US Military. He was an Army Infantry Officer and graduated
from West Point (2016). During the first year of the MBA program here at Stanford, he co-
founded a company called Pleeb, met Andrei, a Ukrainian lawyer and classmate, and both
accepted an offer for a summer internship. Two weeks ago though, we canceled our
respective summer internship plans.

As you know, the war in Ukraine is on day 120. As Russia continues to wage war, Ukraine’s
health system buckles. President Zelensky recently spoke to Stanford of the tough reality
that the citizens are facing near the frontlines of combat. It’s these frontline healthcare
systems that are stressed the most, and due to their proximity to combat, are the
toughest to reach. 

It's these frontline systems that we have set out to assist this summer and we’re asking
for your support to do so. 

On June 10, only a week after President Zelensky’s address, a call for help came from a
personal contact in one of these frontline cities. The Head of the Military Administration of
Kriviy Rih, a city stressed to provide both defense and medical support, asked for
ambulances to support MEDEVAC missions. 

We are going to personally deliver these ambulances on August 24th - Ukraine’s
Independence Day - 50km from the Southern frontline.

We’ve found the ambulances and necessary equipment, are ready to purchase, and will
lead a convoy to Kriviy Rih. Upon arrival, we’ll hand the keys directly to the on-ground
chief physician. Plain and simple, these vehicles are going straight to those most in need.

The economy is slumping; war coverage is waning; support is stalling. But our drive to
help those whose lives are displaced remains steadfast. 

If you’d be at all interested in partnering with us on this mission, financially 
or otherwise, let us know and we'll happily work around your calendar 
to schedule a call.

Sincerely yours,

Alex Clark & Andrei Molchynsky


